Appendix 1 Shadow Board Recruitment process flowchart

Recruitment process internally through MCC

Cheif Officer for Enterprise to appoint 3 Directors for
Teckal Board

Shareholder Committee Executive function to be
carried out through Cabinet

Director recruitment process w/c 10th September 2018

Board and Shareholder Committee in place to operate
w/c 24th Septmber 2018

Recruitment process externally carried out by ADM
Interim Lead Team

Require 9 Trustess for Charity (2 MCC Members)

Advertising w/c 6th August 2018

Recruitment and Selection w/c 10th Septmber
2018

Charity Board in place to operate w/c 24th
September 2018



